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Document No. 

No Change In Class, fl 

f~l Declassified 
Class, Chanjjrd T«: XS $ 
Auth,; HR 79-2 ^ 


-p.-Ler.prr*h°r.J 19 gO 


•J 


to* 


to 

1 -the. 

procedures 7 Zn+iZZ 3^ iwotw ef iW - fwo i UhJ 

proceaures, practices and workload, and submit a resort n,7n 777 

^present situation together with t^ ^y" ^ 
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2. Tnis survey should include, but is not necessarily limited 

reports ° f * h ? of records, accounts, and 

report, to determine their adequacy, accuracy and usefulness. 

Cf - ^7 Br&mh,S iatwn «i organisation and 
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*.u a .,,^* 4 . , criteria, procedures, and controls used in 
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h* Examination of the training program cond; 
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i, levies* of procedures and practices employed In authorizing, 
auditing, and paying travel for employees, staff agents, and contract 
agents * 

i Review tlie duties and r ee non si bill tie s of the Branch pertaining 
to the financial servicing of agent^cntract^nd subsidy and proprietary 
protects. (The Deputy Comptroller is presently J* 

establishing procedures and the responaibil y 

arsi functions of the Coordination and Contracting unit pertaining to 
agent contracts, and subsidy and pro^Mw projects. This part oi 
your survey should be coordinated 

k. Examin ation of financial support services provided overseas in- 
stallations and activities, and individuals operating abroad. 

l. Inspection of procedures and pr&eiices pertaining to the control, 
custody, and safekeeping of cash, and other negotiable assets. 

3. In conducting this survey it is desired that you confer with the 
1M£ Audit staff and officials of the operating offices and solicit their _ 
opinions and suggestions, regarding recc endations ior remedial and corrective 

actions. 

In view of the time which will bo required to conduct and report 
noon a complete survey you ere directed to make inters.* reports or. those 
activities or functions which appear to require immediate correcw.vc action* 
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